
Working Agenda (V6) as at 07.12.04 

  
 

FrAmework for Multi-Agency Environments NP 
 
 

      Tuesday 14th December 2004 – Devonport  House, Greenwich SE10 
 

Day One – Developing the FAME Vision  
 
 

 

From 
 

 

To 
 

Content 
 

 

Presenters 
 

10:00 
 

 
10:30 

 
Arrival, Registration, Tea/Coffee 

10:30 10:45 Welcome from the FAME Chairman 
Introducing the two-day event proceedings.   
Overview of the phases of the FAME products development 
Feedback from the Experience Sharing Workshops 
 

Colin Whitehouse – FAME Chairman 
 

10:45 11:15 FAME Federation and the Regional Partnerships 
Regions and local authorities working together for improved 
information sharing 
 

Trevor Gordon – Programme Manager 
London Borough of Lewisham 
 

11:15 11:30 
 
 

(10mins -
break) 

How ready is your Authority/Agency to implement Multi-
Agency information sharing? FAME Toolkit & Readiness 
Assessment Tool (RAT) 
Facilitated workshops begin in January – focus on your 
involvement, process, incentives and expectations 
 

David Mackenzie – Project Consultant 
 

11:40 12:00 Benefits Realisation Report – Phase I 
Highlights and business cases to benchmark your council. 
Overview of 3 strand case studies and successes to date 
 

John Frankis, Consultant 
Acclaim Consulting 
 

12:00 12:45 FAME Toolkit – Q & A 
Discussion in tabled groups the FAME Toolkit content on the 
web and how applicable it is to your council.  The facilitator 
on each table will address the points raised and feed back 
all comments for discussion on day 2. 
 

Colin Whitehouse – FAME Chairman 
 

 
13:00 

 
13:45 

 
Buffet lunch and networking opportunity 

Lunch will be served in the main Restaurant 
 

 

Strand workshops 
running in parallel 

 

There will be two 60 minute sessions whereby delegates will have the opportunity join both or remain in the topic 
of main interest and participate in more depth. 30 minutes of presentation and 30 minutes of Q & A discussion. 

   

Westminster Room – Workshop A 
 

 

Hardy/Riley Rooms – Workshop B 
14:00 15.00 TOPIC: Generic Framework Toolkit in Multi-

Agency Partnerships 
Led By: Rob Wilson*, University of Newcastle 
Generic Framework and How to Guide – 
explanation of implementation and benefits 
 

TOPIC: FAME Strand Products 
Led By: Steve Batley, FAME Project Director 
Advice on the business case/ products software/ 
experience of implementing products in the council 

15:00 16:00 TOPIC: Generic Framework Toolkit in Multi-
Agency Partnerships 
Led By: Roger Vaughan*, University of 
Newcastle  

TOPIC: FAME Strand Products 
Led By: Polly Wicks, FAME Project Manager 
LB Lewisham 
 

 
16:00 

 
16:30 

 
Tea/Coffee and networking opportunity 

 
16:30 17:00 Developing the FAME Vision  

Phase II – Strategy  
Presenting the results of the day.  
 

Colin Whitehouse – FAME Chairman 
 
  

 
19:00 

 
21:00 

 
Dinner to be served in the main restaurant 

 
 

* Centre for Social and Business Informatics (SBI) 
   University of Newcastle 

www.fame-uk.org 



Working Agenda (V6) as at 07.12.04 

  
FrAmework for Multi-Agency Environments NP 

 
 

      Wednesday 15th December 2004 – Devonport House, Greenwich SE10 
 

Day Two – The FAME Vision strategy 
 
 

 

From 
 

 

To 
 

 

Content 
 

 

Presenters 
 

08:00 
 

 
09:00 

 
Breakfast, Checkout -  Arrival, Registration, Tea/Coffee 

09:30 09:50 Welcome from the Chairman  
Introducing the day’s proceedings.  Analysis summary of 
Day 1.  Feedback to fast-track new delegates. 
 

Colin Whitehouse – FAME Chairman 
 

09:50 10:10 Benefits Realisation Report – Phase II 
Short introduction of Phase I, breakdown of analysis, 
experience and Return on Investment 
How to use the FAME Benefits Calculator 
 

John Frankis, Consultant 
Acclaim Consulting 
 

10:10 10:30 Implementing FAME software 
Software discounts, availability and implementing the 
generic adapter.  Case study: LB Lewisham’s ISA System 
 

Trevor Gordon – FAME Programme 
Manager 
Judith Mapanje – LISA IT Comms 
Adviser, LB Lewisham        

10:30 11:00 Towards an infrastructure to support a federated 
environment 
How will information sharing work on a national level? 
 

Mike Martin*, University of Newcastle   

 
11:00 

 
11:15 

 
Tea/Coffee and networking opportunity 

 
 

Strand workshops 
running in parallel 

 

There will be two 45 minute sessions whereby delegates will have the opportunity join both or remain in the topic 
of main interest and participate in more depth. 20 minutes of presentation and 25 minutes of Q & A discussion. 

   

Westminster Room – Workshop A 
 

 

Hardy/Riley Rooms – Workshop B 
11:15 12:00 TOPIC: Developing a local business case for 

multi-agency working 
Led By: John Frankis & Tony Edney, 
Consultants, Acclaim Consulting 
Implementing ROI, focus on cost savings 
 

TOPIC: Regional Partnerships and multi-agency 
sharing across the regions 
Led By: David Valls-Russell, FAME Consultant 
What it means in practice and working with other 
partner agencies 

12:00 12:45 TOPIC: Developing a local business case for 
multi-agency working 
Led By: John Frankis & Tony Edney, 
Consultants, Acclaim Consulting 
 

TOPIC: Regional Partnerships and multi-agency 
sharing across the regions 
Led By: Trevor Gordon, FAME Programme Mgr 
 

 
12:45 

 
13:30 

 
Buffet lunch and networking opportunity 

Lunch will be served in the main Restaurant 
 

13:45 14:00 Engagement from the Key stakeholders  
ADSS, DfES, ISA/IRT Trailblazers, CJiT, SAP, IDeA,  
National Projects – the big FAME picture 

Rob Wilson – University of Newcastle 
 

14:00 14:30 Using the Readiness Assessment Toolkit 
A taster of  the Facilitated Workshops in January + dates 
Case study example of Newcastle Children and Young 
People’s Strategic Partnership – results of the RAT in use 
 

Roger Vaughan*, University of 
Newcastle 
 
 

14:30 14:50 FAME Community – what’s involved? 
Your future participation – minimum and maximum 
What’s in it for the early adopters? More questions answered   

Polly Wicks – FAME Project Manager 
 

14:50 15:20 FAME Vision and Strategy  
Summary of the two-day event. Analysis of data obtained.   

Colin Whitehouse – FAME Chairman 
 

 
15:20 

 
16:00 

 
Tea/Coffee and networking opportunity (Depart) 

 
 

* Centre for Social and Business Informatics (SBI) 
   University of Newcastle 

www.fame-uk.org 


